MEETING MINUTES

Date/Time April 8,2021 via Google Meet at 6 pm | Meeting called by Sooke Elementary PAC

Executive Members

Marianne Waldemaras, President |Janelle Holstein, Vice President| Jessica Poitras, Treasurer | Shannon Scott, Food & Event
Coordinator | Meghan Rownd, Secretary

Call to Order — Meeting of the PACwas held April 8, 2021 at 6 pmvia Google Meet. Callto order at pm.
Welcome and Introductions

Territorial Acknowledgement —Sooke Elementary PACwould like to acknowledge the traditional territory of the
Coast Salish, specifically the T'Souke nation on which the school is built. We recognize the territory and the
nation. We thank them for sharing this beautifulland.

Opening Motions

- MOTION to adoptagenda (MR1st, JP 2™ CARRIED)
- MOTION to approve March 2021 meeting minutes (MR 1t MW 2"¢  CARRIED)
- MOTION to adjourn meetingby 7:00 pm (MR 1st, MW 2" CARRIED)

In Attendance

- PACExecutive: Marianne Waldemaras, Meghan Rownd, Jessica Poitras
- OtherAttendees: Krista Leakey

Partner Groups

Question: Any word on school closing?
o Hasn’t heardanythingyetbut things are getting pretty tough
o Reminderto parentsand studentsto not congregate after/before school
* Too hard to monitor who is around who if they aren’t with who they’re supposed to be with
= Especially if contact tracing needsto happen
o Aletterwill be heading out to parents shortly with reminders
o Intentis to keepthe schools open
- Grade5snack day teachersare on board with doing it as long as we follow covid rules
- Bottle drive has to follow covid rules also
o Notsure if we can do it safely forthe kids
- Chromebooksarrived today
o We have 30
o Liz will getthem catalogued and barcoded
o Still waiting on the card forstorage
o Approximately, $7500 for PAC and $2300 for the school
- Facilities
o Ms. Hill has brand new floor installed in classroom, Mr. Bouchard is getting his flooring next
o Question:Sono new school?
=  Who knows? Kristahasn’t heard one way or the other
o Took measurementsforthe accessibility ramp in the smaller playground
o They’'ve measuredforanew walkway in the back parking lot
- Ready, Step, Roll
o Sentemail to primary staff for the tickets to hand out to drivers



o They’re goingto go ahead — tickets will be given to ICBCand RCMP to raise awareness of safe driving
aroundthe school
- Enrollmentfor nextyear
o Down 2 positionsfor nextyear
= 12 divisions instead of 14 divisions
o 50 Kindergartensregistered
o Follow up with who is actually leaving so we can do somethingforthe onesthat are gone for good
- 7 studentsreturned fromremote learning afterspring break
- Rotary gave PACa check —we did receive it
o Needstobe usedfor literacy support—books
o PACplanis to provide Ms. Stannard with $400 for the library ratherthan $300 and putthe $300 Lions
money towards the bookfair classroom books to make it even forthe PAC
- Literacy week April 20-23
o Favourite books, bulletin boards, guest readers, invite parents to record themselves reading book to
their kids and the teachers can show it to the class, etc.
- QuestionsforKrista:
o Lettersforthe sign —how dowe get access? Ask Mandy or they can put stuff on there
=  We’llsend the information to themto put up forus
» Invitedthe school to go ahead with whateverthey wantto puton the board including school
activities
o Final numbersbook fair?
= Will lookinto it and let us know
o Gymclass inside forgrades 4&5’s. Can they be doing more outside so they can take masks off?
= Concernis that they’re wearing masks runningaround in the gym getting sweaty making them
uncomfortable forthe rest of the day
= Katrina doesthe gym prep for classes and she has been getting classes outside as much as
possible
e Sheis using the back corner of the field for gym class
o Thereis some overlap though so some have to be inside or on other half the field
e Theyare encouragingteachersto getthem outside
=  Kids can ask foranother mask if needed fromthe school - they have disposable available
= Askedherto remind parentsto pack more than one mask
o Parking concernsin front parking lot. Could Krista remind parents of other placesto park?
= ACTION: Meghan willadd drive to 5 reminderin newsletterand reminderto park in designated
spots
= ACTION:to sendthe Drive to 5 locations to Krista

Old Business

- Purdy’s Fundraiser Update

o We raised about $216 for PAC

o Notas good as Christmas but money we didn’t have for very little effort
- FlowerFundraiser Update

o We pulledin $1605.00 in orders which will give a profit of $565.64

o Orderswill be delivered to Meghan’s house on April 28

o Orderhas beensubmitted already

o Cheque will be ready for Hilltop forwhenthey deliver the baskets

o Basketswill be handed outto parents May 1%t from 10-12pm in the front school parking lot
- Playground Update

o Meghan has gotten quotes from Habitat Playground Equipment to add some free standing play items to

the smaller playground



® Looking at two activity boards and a spinner
= Will be submitting our choices to themto get the final quote including shipping
o Meghanwill also be looking into the natural playground items that she found last year
= Specifically looking at a log and stump obstacle course for the smaller playground
o We will also be looking at buying equipmentfor playing out in the field such as a throwing golf game and
maybe some other games
o Also, looking at getting stencils that can be painted onto the hard surface areas to give more play
optionsthere
= We will be looking at getting collapsible hockey boards and possibly new soccer nets from
Flaghouse forthe hard surface area
o Thoughtis thatthe larger playgroundis good as it is but we wantto add some itemsto the hard surface
area, the smaller playground and the field for the kids
o Once Meghan has everything together she will submit a report to the PACfor approvaland then forward
it off to the school board via Krista to getapproval
= Hoping that if PAC pays forthe equipmentthenthe schoolboard could install forus
o Also, talked to Krista about using the green emergency bin, that belongs to PAC, to store outdoor
equipment— possibly movingit closerto the middle door once the emergency equipmentis moved
o We are hoping to have approvaland items purchased to arrive before summersothat it can be installed
before schoolstarts nextyear
- Grade5Hoodies Update
o We got the contact info from Spiritwear
o Janelle will look into it further
o We'llget an orderform with student name and size
=  With somethinglike if the parents want to donate but they don’t have to
= \We needtogetthe first and last name, divnumber/teachers name and size
= Askteachersto fill in div/teachers name
o Quote needed first—75 students
»  Then ask Krista if the school will provide some funds
o Melinda’svinyl creations, Spiritwear, Teamworks, Vistaprint, Sooke fax and copy quotes

Treasurer Report

As of February 2021 we have $17,930.74 in our generalaccount
o Still have deposits to make for Rotary Club, Make It Sow and when we get Purdy’s
As of February 2021 we have $12580.26 in our gaming account
o We have potentially $1200.00 coming out forschool books, some field trips and other whole school
supplies that have been paid for
Asked Krista to have Chelseaand teachers sendinreceipts and invoices PACasap
Are PACpaying for guest speakers for literacy week?
o No mostare volunteer
o Ms. Moore s providing prizes for activities so PACcan help coverthat cost

New Business

- Grade5OutdoorGrad?
o Krista has said that all the Elementary schools are going to meet to see if they can do somethingforthe
grade 5s

o ACTION:to follow up with Krista to see if there is anythingthe PACcan do
- Arehot lunchesstill okayto do?

o We'restill ago forit

o Confirm April 23 Subway lunch

o Orderformssentto Chelseato sendto teachers



- Soccer netsthat we bought —we needto returnthemand get something more suitable
o Itneedstobedisassembled sowe can return
= QOneisin the boxand the otheris taken apart already but the box is missing
= ACTION: Marianne will pick them up and return to COSTCO
- Assoonasshelvesarein the big seacan Krista will let us know
o Usingthe greenbinfor outdoorplay equipmentisa go

o ACTION:whenwe getthe green bin cleared out PACwill clean it up and make it suitable for students to
use

Announcements and Adjournment

- NextMeeting Date: May 6, 2021 @ 6pm via Google Meet
- Adjournment
o MOTION: to adjourn meetingat 7:15 pm (MW 1°t, JP 2" CARRIED)

Future Topics to Discuss:

Reflector Fundraiser— April or May

Hot Lunch Items— May/June

Bottle Drive Fundraiser — PAC

Outdoor Games/Toys donations from Parents



